Agency/Organization:  _______________________________________
Project Title:		       _______________________________________


Evaluation Report


	Identified Problem, Need, Situation




(Planning)
	Service or Activity





(Intervention)
	Outcome






(Benefit)
	Indicator






(Performance)
	Actual Results

To be provided at Mid-term and Final Reporting if awarded.

(Performance)
	Measurement Tool





(Accountability)
	Data Source & Frequency of Data




(Accountability)

	What issue needs to be addressed?
	What will you do to assist/alleviate issue?
	What measurable outcome will happen do to your intervention?
	What results do you expect to receive (i.e. total number of citizens expected to achieve the outcome? 
	Actual number of outcomes that occurred.
	How will you measure the results from the service/activity?
	How is data collected? Who collects it? How often is it collected?

	Children need jump ropes for exercise.
	Jump ropes will be provided.
	Children will increase physical activity.
	10 children out of 2 classes will increase physical activity.
	5 children out of 2 classes increased physical activity.
	Signed sheets showing receipt of jump rope.
	Teachers collect sheets when child receives rope. Sheets are collected weekly and will be reported monthly to project staff.

	Gym patrons need access to healthy smoothies.
	Purchase 3 new blenders to provide smoothies. 
	Gym patrons will have access to healthy drink options.
	An average of 10 patrons per day will have a smoothie.
	An average of 15 patrons per day will have a smoothie. 
	Logs of number of smoothies provided.
	Staff will use log sheet daily. Numbers will be tabulated weekly and kept on computer file.
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